BASIS FOR THE BUDGET

THE GALLERY @ RIDGEWOOD LAKES
For Calendar Year 2026

Management Expense is based on the confract terms of $25.00 per unit per month. This includes the cost of negotiating contracts,
overseeing fulfillment of the contract terms, and ensuring the Association receives the best value for the funds expensed. The Manager
will work with the designated Board Member, normally the President, to ensure the needs of the Association are met. As well as
receiving and accounting for all revenues, preparing and documenting all disbursements and preparation of all financial reports
(except the annual review and tax returns which must be done by an independent Certified Public Accountant). It does not include any
collection efforts (this is the responsibility of the Association).

Common Area Expenses are broken down by line item for the total annual cost. Detail as to the process used in determining the
individual line item cost follows:

Trash Pickup

Legal Service

Electricity

Water/Sewer

Shrubbery

Landscaping

Tree Trimming

Mulch

Licenses, Fees
& Permits

Pest Control
Fertilizer
Termite Control
Repairs and

Maintenance

Irrigation

This is for trash and recycle pickup services. Prior to September 21, 2010 you received service from Florida Refuse
through the County but did not pay for this service (on your tax bills nor thru the association). This error was
discovered when the County and Florida Refuse went to the one day per week pickup and the larger garbage totes.

It was discovered during an audit for Polk County that the County Charter does not allow the County to charge the
Association for trash pickup. In August 2013 the Association entered into a contract with Florida Refuse for the
trash pickup. Florida Refuse will bill the Association monthly. Florida Refuse is now Republic Services.

This is an estimate based upon past experiences.

Actual consumption, fixed charges and current variable changes are considered in computing the budget for
electricity.

This is an estimate based upon past experiences.

This is an estimated cost to install annuals twice per year. If there are overages is other “required / non-elective” line
items, this line item budget may be used to over the overages.

This is a contract service, which has been bid competitively. The landscaping includes mowing, edging, trimming
shrubbery, weed control and removal of all debris.

This is an estimate to trim palm trees and other trees as necessary.
This is an estimate based upon last years expenses. If there are overages is other “required / non-elective” line items,

this line item budget may be used to over the overages.

Those expenses incurred in complying with the Statutes regarding registration of Associations in the State of
Florida. The known expenses are $61.25 for annual corporation report and $4.00 per unit for the Bureau of Condo’s.
This also includes the permitting through HRS of the pool at $140.00.

This is a contract service for the spraying around the buildings and for bee removal (if necessary).

Is included in the lawn maintenance.

This is a contractual service to protect against subterranean termites and is renewed yearly.

This is an estimate developed from reviewing the actual expenses for 2025 and is for sub contractual labor. This

estimate includes material and labor.

This is an estimate developed from reviewing the actual expenses for 2025 and is for sub contractual labor. This
estimate includes materials and labor.




Pool Maintenance

(Labor)

This is a contract service for the regular maintenance of the pool and pool equipment.

Pool Maintenance

(Repair)

This is an estimate based upon past experiences for any necessary repairs to the pool equipment above and beyond
normal maintenance.

Bathhouse Supplies

& Repairs
Bank Charges

Insurance
(Building)

Insurance
(D&O)

Postage

Website

This line item is not funded.

This is the expense for checks and deposit slips.

Basic coverage requirements necessary to provide adequate protection of the interests of the Association are
detailed. Consideration is given to intangibles such as service and speed of processing claims but the lowest price
generally gets the business. All insurance premiums have been moved into this line item.

As per Florida Statutes, condo associations must have an independent insurance appraisal performed at a minimum
of every 3 years. The last appraisal completed for the Association was completed in November 2025. A new /
updated appraisal will be completed each year for four (4) additional years at the rate of $400 per year.

As everyone is aware, there has been a substantial increase in insurance premiums in recent years. The Association
is no longer able to absorb the increase.

This is coverage for the Board of Directors and Officers.

This is an estimate based upon past experiences and includes the mailing of monthly payments and other
miscellaneous mailings.

Now required by the Florida Statutes. This is for the initial setup and first year’s hosting and costs. Future years will
be approximately $780.



THE GALLERY @ RIDGEWOOD LAKES
RESERVE SCHEDULES

Reserve for Paving

Estimated Cost to Replace: $4,362.00

Estimated Useful Life: 10 years
Estimated Remaining Useful Life: 0 years (Last Completed 1997) (sealed 2023)

Estimated Reserve Balance at December 31, 2025:  $6,320.00
Annual reserve for resurfaces equals:

Estimated Cost to Replace ($4,362.00) minus balance at December 31, 2025 ($6,320.00) divided by remaining life

(0 years).
$0.00 — as reserve is fully funded
Reserve for Painting
Estimated Cost to Replaced: $48,600.00
Estimated Cost to Clean Buildings every two (2) years: $12,250.00

Estimated Useful Life: 14 years
Estimated Remaining Useful Life: 2 years (Last Completed 2013)

Estimated Reserve Balance at December 31, 2025:  $53,196.92
Annual reserve for painting equals:

Estimated Cost to Replace ($48,600.00 + $12,250.00) minus balance at December 31, 2025 ($53,196.92) divided by
remaining life (2 years).

$3.826.54

Reserve for Roof

Estimated Cost to Replaced: $250,000.00

Estimated Useful Life: 20 years
Estimated Remaining Useful Life: 11 years (Last Completed 2016 — insurance claim/hail storm)

Estimated Reserve Balance at December 31, 2025:  $36,377.48
Annual reserve for roof replacement equals:

Estimated Cost to Replace ($250,000.00) minus balance at December 31, 2025 ($36,377.48) divided by remaining
life (11 years).

$19.420.23 — new laws went into effect causing significant increases. This line item is being finded on the amount the roofs cost in 2016.




Reserve for Pool

Remarcite Pool Cost: $14,000.00

Pool Equipment Replacement: $you have never reserved for this — do you want to???

Pool Heater: $4.500.00 (replaced 2021) $ you have never reserved for this — do you want t0???
Cool Decking Cost: $you have never reserved for this — do you want t0???
Pool Furniture Cost: $you have never reserved for this — do you want t0???

Estimated Useful Life: 8 years
Estimated Remaining Useful Life: 0 year (Last Completed 2009)

Estimated Reserve Balance at December 31, 2025:  $20,950.00
Annual reserve for other items equals:

Estimated Cost to Replace ($14,000.00) minus balance at December 31, 2025 ($20,950.00) divided by remaining
life (0 years).

$0.00 — as reserve is fully funded

Reserve for Well

Estimated Cost to Replaced: $5,500.00

Estimated Useful Life: 14 years
Estimated Remaining Useful Life: 3 years (Last Completed 2014)

Estimated Reserve Balance at December 31, 2025:  $3.,929.06
Annual reserve for well replacement equals:

Estimated Cost to Replace ($5,500.00) minus balance at December 31, 2025 ($3,929.06) divided by remaining life
(3 years).

$523.65 — major components of the well system were replaced in 2025

Reserve for Shrubbery

Estimated Cost to Replaced: unknown

Estimated Useful Life: 20 years
Estimated Remaining Useful Life: 20 years

Estimated Reserve Balance at December 31, 2025:  $0.00
Annual reserve for shrubbery replacement equals:

This is a reserve line item for replacing the “permanent” (i.e. old/dead shrubbery, tree’s, grass, etc.) landscaping
NOT annual flowers.

$Not funding in 2026




L2°929'vEL 6L°0¥9'9¢l 6L°0v9°9¢L 4 a AN 71} bv'G525°9 98'¢v9'lL | G6°LYS S3ASN3IdX3 V1Ol

00°6LESLL 00°LLL9LL 00°8.6°0vL 00°2¥6°LSL 05°9Zv's £€9°95¢‘L Lzesy SVI™VY NOIWINOD TV.1O0L
000 00°%90'L 00°%90°L 00'¥90°L 00°8¢ 05’6 AR Aousbuyuod
00°89z'¢ LL9LL 8162 €L'6 8lISge A
007009 00°059 00°059 00°059 Lzee 08'G €6°L abejsod
000 000 000 000 000 000 000 (uopesuadwo) suewxION)) oUBINSU]
000 000 000 000 000 000 000 ~(0%8Q) soueinsy|
00°6¥2'0¢ 00°00S'e€ 00°000'9S 00°002'19 1L°G8L'T ev'ovs 71281 (Buipjing) @oueinsuy|
00°0S 00°0S 00°0S 00°0S 6.1 Sv'0 G0 sebiey) xueg
00022 00°69¢g'e 00°009°¢ 00009 16'82L 12 L0l Spoday [elouBUL [enuuY
000 000 000 000 000 000 000 slleday/sa||ddng esnoyyieg
00°000'L 00°000°L 00°000'L 00°000°} 12°GE £6'8 86°C (11edaJ) soueusjUlEl [00d
00°00L°8 00°001}'8 00°00¥'8 00°000°'6 ev'Lze 9€°08 6,92 (Jogey) ®ouBUBIUIBI |00
00°005‘L 00°00S°} 00°00S°} 00°005'} 1G°ES 6eEl v’y uonebLL|
00°000°0L 00°000°0} 00°000°0} 00°000°0} A WA 6268 9.6 aoueudjulel % slieday
00°GLO'L 00'GL0°}L 00°GL0'L 00°GL0°L G2'9¢ 90'6 20e [043u0D SjWIa
000 000 000 000 000 000 000 Jaz||ie4
00796} 00¥96'L 00°000°¢ 00000 71201 6.°9C £6'8 |043u0) 1s8d
00°GlLE 00°GlE 00'SlE 00'Gle N 18°¢C ¥6°0 Sjuliad B s934 'sasuadl
00°00L'¥ 00°00L'¥ 00°00L'% 00°00}L'¥ crovl 19°9¢ 0czh YoIn
00°002'. 00°00Z'Z 00°002'L 00°002'L 17,82 6C'¥9 ev'Le Buiwwiiy e81]
00°009°L2 00°009°Le 00°009'L2 00°09S'22 12°608 ev’'10T 129 Buideospue
00°002'¢ 00°00z2'c 00°002'¢ 00°002'¢ 6Ll 1582 256 Kisqgniys
000L0°L 00°010°L 00°002'L 00°002°L 98'ch LL 0L YA lamag % I9lepn
00°000°9 00°006'9 00°008°'Z 00°008°Z 98°.92 96°99 [4AX44 NRINEETE]
00002 00002 00°002 00°002 yLL 6L°1 090 seoIAIag [ebeT
00°000'¢L 00'¥8¢'6 00'¥8¢'6 00°0z2e'0l 15°89¢ 126 12°0€ dnyold ysed

S3SN3IdX3 V3IHVY NONINOD

1L6.5°LL 6L€CLCl 9£'088'61 Zr0LL'eT 6°8¥8 A4 SL 0L SIAY3ISIY TV.IOL
000 000 000 000 000 000 000 Aeqqnuys
16'89%'¢c 16'89Y'¢C 000 000 000 000 000 |100d
00°00¥% 00°00% 000 g9'ees 0.8L 89 oS’ IIBM
/E¥9E'E G806 L¥'9€0'9l €20ey'6l 8G°€69 6EELL 08°.S juawaoe|day J00y
000 000 000 000 000 000 000 [easai/a0epnsal - eale Bupiied
SV OVE' Y S OVeE'y 68°EY8'E ¥5°928'¢ 99'9¢) LL'¥E 6ELL jured g ues|o - sbuipjing

SEIN-ERE

00'82.°L 00°00%'8 00°00¥'8 00°00¥'8 00°00€ 00°SL 00°s2 ANVdINOD INJINTDOVNVIN TVLOL
0082,/ 00°00¥%'8 00°00¥%'8 00°00¥'8 00°00¢ 00°G. 00°62 89 Juswoebeuey

sasuadx3 juswabeuepy

SASN3IdX3

00°00¥‘vEL$ | 6L°0¥9°9EL$ | 00'vPE'69LS  00°00848L$  00°009'9¢  00°0S9°L$ panoiddy jabpng

12°929v<L 6L°0v9°9¢l 9€°852°691 4 4441571’ ¥¥°5259 98'¢19‘L S6°LVS 8¢ JNNIAITH

3abpng s,£202 19bpng s.yz0z 1obpng s,5202 ﬂ 196png s,9202 lenuuy Apapenp Kuzuoy JaquinN Ag
_

9Z0z 1ea A Jepusjed 1o} 31abpng

sa)ye poomabpry @ Aisjjen ayL




